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Report on the action’s implementation
Please provide an overview on the project’s implementation, by responding to the questions below:

Overall  achievement  level

Please provide a description of activities carried out since the previous report. Please describe to what extent the obtained results since the beginning of the project are contributing to the project objectives.
	The Foreign Language Center for Law, as the main project objective, has been established in the first project year, and it coordinates, develops and implements all the project activities. The programme of teacher-training workshops has been developed and implemented at the Coordinating University. The programme of foreign languages for legal practitioners has been developed and implemented at the Coordinating University (Law Faculty, Zagreb) and at the Law Faculty, University of Osijek. Preparations have been carried out for its implementation at other Croatian consortium universities (Rijeka, Split). Curriculum development at BA and MA levels: Needs analysis surveys have been carried out among 1st and 2nd year law students. New methods and materials for foreign language teaching for law students have been introduced at undergraduate level (extended teaching materials, power point presentations, student-mentors, student workshops). Equipment and books providing the basis for the implementation and development of new programmes have been purchased at all the Croatian consortium universities (Osijek, Rijeka, Split, Zagreb). At the Coordinating University, the Tempus lecture/study room has been equipped with 21 computer, LCD projector, a photocopier/printer/scanner/, with the new Tempus book collection available to students and lecturers. Four manuscripts have been prepared for publication. Evaluation surveys on the implementation of new and updated programs have been carried out. Preparations for the conference “Curriculum, Language and the Law” (Dubrovnik, 18-21 Sept 2008) are under way.  Information about the project activities has been disseminated beyond the consortium network. Consortium members have been included in mobility involving study periods abroad, participation in the development and implementation of project activities and participation in project meetings. The web page (flifl.pravo.hr) is being constantly developed and updated. A number of meetings have been held to report on the ongoing progress and plan future activities.



Coherence with the workplan and comments on deviations and modifications

Please write in this section any change occurred in comparison with the original plans described in the proposal.
	All the project activities have been carried out as planned. Foreign language courses for legal practitioners have been implemented at the Law Faculty Osijek earlier than planned. 

The conference on “Curriculum, Language and Law” will take place at the end of the second  project year (18-21 Sept. 2008) as it was indicated in the 1st Report.



Development of training programme
Please provide a description of the teaching/training programme(s) (undergraduate programmes, postgraduate programmes, intensive courses, training modules to university or non-academic staff, etc.) that the consortium is developing, the state of play of these developments and introduction of the programmes at the time of submitting the report. 

1. Teacher training workshops: The curriculum for teacher training workshops has been developed and accredited. The program consists of nine thematic workshops (16-18 hrs each). Two workshops, given by Croatian and EU lecturers, are organised each semester throughout the duration of the Tempus project. Fifty-five trainees (language lecturers, legal translators, court interpreters) attend the workshops on a regular basis. So far, four workshops have been implemented: Introduction to EU Law I (Lecturers: Eva Lechner, Andreas Muller, University of Innsbruck), Introduction to EU Law II (Lecturers: Tamara Ćapeta, Iris Goldner, Tamara Perišin, Law Faculty, Zagreb; Marianne Micha, University of Mannheim); Introduction to Language for Specific Purposes: Law (lecturer: Milica Gačić, University of Zagreb); Introduction to Legal Translation and Terminology (Lecturers: Susan Sarcevic, Boris Pritchard, University of Rijeka; Peter Sandrini, University of Innsbruck, Jasminka Novak, Goranka Cvijanović-Vuković, Ministry of Foreign Affairs and European Integration, Zagreb). Evaluation surveys have been carried out after each workshop with very good results.
2. Language courses for lawyers. The programme of foreign language courses for legal practitioners has been developed and approved by the Law Faculty, Zagreb and the Law Faculty, Osijek. The Coordinating University has implemented four different programs: German for lawyers, French for lawyers, English for EU law, and International Legal English. There are six groups of legal practitioners attending the courses (one group for French, one for German, four for English). Eighty legal practitioners attend the courses on a regular basis. The courses began on 15 Oct. 2007. Evaluation surveys have been carried out with very good results. The program implemented at the Law Faculty, Osijek consists of two courses: English for EU Law (2 groups) and International Legal English (1 groups). It started on 11 Feb. 2008. Forty-five legal practitioners have enrolled.

3. Curriculum development at BA and MA levels. Needs analysis surveys have been carried out among undergraduate law students. The existing program of foreign languages for law students is being updated and developed by introducing new teaching methods and new courses (e.g. English for Academic Purposes). Teaching contents have been extended and new methods have been introduced thanks to the new resources (Tempus book collection) and technology (power point presentations). Student workshops have been organized. A system of student mentors has been introduced thanks to the possibilities offered by the Tempus lecture/study room where students have access both to relevant literature and Internet sources. 
New/Restructured institutions

Please provide information on the institutional changes that the project aims to introduce in the partner country consortium institution(s). Examples: establishment of units, new faculties, upgrade and/or establishment of libraries, establishment and/or restructuring of international relation offices and such like. If this entry is not relevant for your project, please write ‘Not Applicable’.

 “Foreign Language Center for Law” has been established at the Faculty of Law, University of Zagreb, coordinating a network of Croatian and EU  universities with the aim of curriculum development, research as the basis of curriculum development, implementation of new programs, dissemination of information, quality assessment and publication activities. The Center provides the institutional basis for future sustainability of  the Tempus project.

A fully equipped Tempus lecture/study room is available  for students and lecturers, with open access to the Tempus book collection. Twenty-one computers provide access to various electronic sources of information. 
Staff (re-)training

Please provide a description of the activities carried out and/or planned to be carried out in order to train the staff of the partner country consortium institution(s). Please provide also an outline of the selection criteria for the different groups of persons that have participated and/or will participate in the development of these activities.

All foreign language lecturers of the partner-country universities attend teacher training workshops organized at the Coordinating University. In addition, all the foreign language lecturers with an interest in law, legal translators, and court interpreters who have applied for the teacher-training program have been accepted. Fifty-five trainees attend the workshops on a regular basis. Teachers attending the workshops have the opportunity to teach foreign language courses for legal practitioners as external collaborators. 

Lecturers and administrative staff taking an active part in the project activities are entitled to spend a study period in the EU.

Staff mobility

Please provide an outline of the staff mobility scheme and the selection criteria for the different groups of persons that have participated and/or will participate in mobility flows. Please describe how dissemination activities have been or will be organised by home institution and explain how mobility helped and/or will help in achieving the project objectives. Information about how the home institutions recognise the mobility should also be provided. If unforeseen changes in your original plan occurred, please indicate the type of changes and the measures taken to address them. 

Partner country consortium members have been informed about possibilities to spend study periods at the EU consortium universities. EU consortium members are willing to host partner country lecturers and administrative staff.

Mobility has involved participation in coordination, working group and organizing committee meetings: Antwerp, 28-29 April 2007; Zagreb, 13-15 July 2007; Zagreb, 19-23 Sept. 2007, Antwerp, 21-24 Oct 2007; Innsbruck, 10-13 Jan. 2008; London, 7-10 Feb. 2008, Zagreb/Dubrovnik, 7-10 March 2008).
Six Croatian lecturers from Zagreb, Rijeka and Osijek have visited the University of Antwerp (23-29 April 2007), which provided the opportunity for establishing new contacts and an exchange of experience. They visited language instruction classes at the Department of International Business Communication (Prof.Dr. Diana Phillips), attended the “Introduction to Blackboard” by Dr. H. Verboven, visited Linguapolis and attended the presentation on “Computer assisted language learning” by Prof. Dr. Jozef Colpaert.  They also visited the library. 

Two HR lecturers visited the University of Mannheim where they attended the classes: Deutsch für Juristen (Jahn, Joachim), Introduction to the English legal system (Cremer, Hans_Joachim), Sozialrecht (Europäisches Sozialrecht) (Baumeister, Peter) and Internationales Steuerrecht (Schmitt, Michael).

M. Gacic worked at the library of the South Bank University, London where she prepared her workshop “Introduction to LSP (Law)” and collected literature needed for writing her books which are going to be published within the Tempus publishing activities. 

Study visits to EU universities will continue throughout the duration of the Tempus project. 

The lecturers and administrative staff of the partner country universities taking an active part in the project activities are entitled to take part in mobility.

Home institutions give their full support to mobility.
Student mobility

Please provide an outline of the student mobility scheme and the selection criteria for the different groups of persons that participated and/or will participate in mobility flows. Information about how the home institutions recognise the mobility (credit transfer, double diploma, diploma supplement, etc.) should also be provided. If unforeseen changes in your original plan occurred, please indicate the type of changes and the measures taken to address them. Finally, if this entry is not relevant for your project, please write ‘Not Applicable’. 

Student mobility has not been envisaged in the application.
Academic co-ordination and administrative management
Please describe the division of tasks between the various consortium institutions for both aspects concerning academic co-ordination and administrative management. Particular attention should be paid to the description of how this division of tasks will be managed in terms of communication and decision making process. Please also describe your methodology for the day-to-day management of the project activities, indicating what kind of administrative support or other support you have received from your institution. If you encountered difficulties related to the management of the project, please indicate the type of problems and the solutions identified to address them.

The Grantholder provides overall academic co-ordination and financial management of the project. The Coordinator provides overall academic co-ordination and administrative management of the project. Contact persons for HR consortium universities provide co-ordination on the local level, informing the Coordinator about the progress of their activities. The Coordinator informs and consults the Grantholder about all the project activities. The consortium members are informed and consulted about the project activities at meetings and via e-mail. Any differences of opinion have been resolved by consultations between consortium members.  
Academic co-ordination: The project curriculum development and implementation activities have been carried out by different working groups consisting of HR and EU members, who planned and carried out their activities according to the project timeline established at the first consortium meeting. The organizing committee for the Conference on Curriculum, Language and the Law, consisting of the Grantholder, the Coordinator and representatives of the universities of Rijeka and Innsbruck have been preparing the conference in cooperation with all the consortium members. 
Administrative support: the Grantholder has the support of the International Department and Financial Department of the University of Antwerp. The Coordinator has the support of the Financial Department, the Department of Computer Technology and the Library of the Faculty of Law, University of Zagreb.  
Equipment

Please provide an outline of the equipment purchased and explain where the equipment has been installed and who has access to it. If this entry is not relevant for your project, please write ‘Not Applicable’.

The Tempus lecture/study room at the Law Faculty, Zagreb, has been completely equipped with 21 desktop computers, 1 LCD projector, 1 overhead projector, 1 CD player and 1 photocopier/scanner/printer. The Tempus book collection is available for students and lecturers. The equipment is used for foreign language courses for legal practitioners (afternoon), teacher training workshops (weekends) and as a study room for law students and lecturers (morning). Three laptops have also been purchased enabling the use of new technologies (power point) in lecture rooms where such support is not available.

The equipment purchased for the Law Faculty, Osijek: 3 desktops, 1 panaboard, 1 colour printer, 3 laser printers, 1 scanner, 3 laptops, 3 portable LCD projectors, 1 fixed LCD projector. It is used by foreign language lecturers for preparation and implementation of their courses.
Equipment purchased for the Law Faculty, Split: 1 desktop, one laser printer and one colour printer, 1 scanner and 1 ACER projector, used for preparation and teaching of foreign language classes.

Equipment purchased for the Law Faculty, Rijeka: due to administrative difficulties, equipment has not been purchased yet.

The laptops are needed for teaching in lecture rooms where adequate equipment is not available, for coordination purposes and library work (preparing updated and new courses, textbooks, etc.).
Dissemination

Please describe what actions have been or are planned to be undertaken for the dissemination of the results of the different activities, both within the project framework and outside the project itself. In particular you should refer to definition of tasks and concrete dissemination channels to make the project results available to larger beneficiary groups. If a web site for the project has been created, please provide the address. If there have been any unexpected positive secondary effects of the project activities, please describe them under this section.
Information about the project activities is disseminated throughout the consortium network and beyond.
Tempus project presentation was given by the project coordinator at the British Council in Zagreb on 17 April 2007 to English language lecturers. Project presentations were given by Coordinator at the beginning of language training courses for legal practitioners and teacher training workshops.
Information about the project was disseminated in Rijeka, Osijek and Split by contact persons.

Information about the new foreign language programs was disseminated by the Judicial Academy, Ministry of Justice, and the Croatian Bar Association. 

Presentation of the project as an example of good practice at Tempus IV Info Day Croatia, Zagreb, March 5, 2008

Tempus conference on “Curriculum, Language and the Law” (18-21 Sept. 2008) will be a powerful means of disseminating information about the project beyond the consortium network. 

In addition to the project web page (flifl.pravo.hr), information about the project activities can be found on the web pages of partner country universities and the web page of the Judicial Academy, Ministry of Justice.

Information about Tempus activities involving law students has been included in the law student web pages and student journals at Coordinating University. 
Sustainability

A project is sustainable when it continues to deliver benefits to the project beneficiaries and/or other target groups for an extended period after the EU’s financial assistance has been terminated. Sustainability may not concern all the aspects of a project; in each project some activities or results may be maintained, while others may not be so necessary to maintain. Please explain which of your planned activities and results must be maintained to make your project sustainable. Describe which measures you foresee to realistically ensure the continuity of those activities and results beyond the lifetime of the project (even under conditions of financial autonomy). The sustainability plan should refer to such issues as: academic/socio-economic/national support (describe the measures undertaken to formalise or institutionalise any links with local non-university partners), involvement of consortium members (ownership/motivation), effective management and leadership, active participation of the target group, forecast of needs, availability of resources for continuation, capitalisation of achieved results and measurable medium/long term impact (long-lasting effect of the project cooperation as well as impact on partner institutions and target groups). 

The Foreign Language Center for Law has been established with the aim of updating and developing foreign language curricula and teaching methodology at Croatian law faculties according to Bologna requirements. It implements intensive language training courses for legal practitioners within the framework of lifelong education, organizes lectures on law-related subjects in foreign languages by scholars from Croatia and abroad, and conducts research as the basis for curriculum development. It also coordinates activities of the partner country and EU consortium members and disseminates results beyond the consortium network.
The Center provides the institutional basis for future sustainability of the project. Thanks to close and fruitful cooperation between the consortium members, the network of universities and institutions established within the Tempus framework will continue to exist, providing possibilities for further development after the termination of the project. Due to the impact of the project beyond the academic community and links with non-university partners (the Ministries, the Croatian Bar Association, non-university foreign language teachers, translators, court interpreters), the project will continue its activities, primarily related to foreign language teaching for law and legal translation. In response to the pronounced need for foreign languages and great interest on the part of legal practitioners, the implementation of foreign language courses will continue at all Croatian consortium universities, with fees providing the financial basis for future activities.
The Croatian Ministry of Science has provided co-financing of the project. In the future, the Center will apply to the Ministry for funding of new projects. It will also apply for new EU funded projects.
Quality control and monitoring 

Please describe what monitoring activities the consortium carries out in order to assess whether the project proceeds according to the workplan. Please describe the strategy for internal and external evaluation of the project results and include measurable quality indicators for progress. In addition to the project results (courses, publications, new institutional structures, etc), you should pay attention also to the strategy for project management. In particular, explain what instruments you use to ensure effectiveness of the quality control (i.e. Logframe approach, feedback questionnaires for evaluation or survey, swot analysis, etc.) and the bodies involved in evaluation (i.e. committee(s), validation commission(s), accreditation board(s), etc.). For external evaluation, you may indicate the role of independent experts or peer reviewers providing a summary of their evaluation plan and report(s).

Grantholder and Coordinator are involved in all the project activities, assessing whether the project proceeds according to the workplan at every stage. So far, all the project activities have been carried out according to the envisaged timeline of the project, with some activities being ahead of the original plan. The new programs and courses have been accredited by the Coordinating institution (Accreditation of the teacher training curriculum: 28 Feb. 2007, accreditation of the foreign language curriculum for legal practitioners: 30 May 2007). At the implementation stage, feedback evaluation surveys have been carried out after each teacher training workshop and at the end of the first semester of foreign language courses for legal practitioners. The results have been very positive. Peer review will be carried out by external experts (see sub-contract request of grantholder, 21 January 2008). Publications will undergo peer-review.
Any other comment
Please provide in this entry any relevant information you think to be useful for the assessment of your project implementation (i.e. synergies with other projects, any support from outer environment, networking with professional bodies, etc.).
Contacts have been established with the Croatian Bar Association and thanks to the network of the Judicial Academy, Ministry of Justice and the Croatian Bar Association, information about the project has been widely disseminated  to sectors outside the academic community, so that increasing numbers of legal practitioners in Croatia (Zagreb, Osijek, Split, Rijeka) are getting involved in the project within the framework of lifelong learning.
Statistics and Indicators
This section aims to gather statistical data and indicators of performance. Please provide information strictly focusing on the present state of play of your project.

	Staff training
	

	
	

	Number of teaching staff trained or retrained 
	21

	Please indicate the number of teaching staff (professors, assistants with teaching tasks, etc.) trained and/or retrained to the date of the report submission.  
	8 in EU, 13 in HR

	
	

	Number of trainers trained
	42

	Please indicate the number of trainers (persons performing teaching activities either targeted to other trainers or not performing it as staff of a University) trained to the date of the report submission.
	

	
	

	Number of trainees trained
	125

	Please indicate the number of trainees (persons attending training and/or retraining courses that cannot be considered as University students. I.e. staff of a local public administration office, members of an association and/or local NGOs, etc.) trained to the date of the report submission. 
	

	
	

	Number of administrative staff trained or retrained 
	0

	Please indicate the number of University administrative staff (librarians, international office’s staff, IT specialists, etc.) trained and/or retrained to the date of the report submission. 
	

	
	

	Mobility
	

	
	

	Number of partner country - EU/Acceding/Candidate mobility flows
	11

	Please indicate the number of staff mobility flows performed from the partner country/ies to the European Union and or Acceding/Candidate countries to the date of the report submission. 
	

	
	

	Number of EU/Acceding/Candidate - partner country mobility flows
	14

	Please indicate the number of staff mobility flows performed from the European Union and or Acceding/Candidate countries to the partner country/ies to the date of the report submission.
	

	
	

	Number of partner country internal mobility flows
	60

	Please indicate the number of staff mobility flows performed within the same consortium partner country to the date of the report submission. In case more than one partner country participates in your project, please provide the total number of internal mobility flows resulting from the addition of flows performed in each partner country. (Ex: 2 internal flows in Albania and 3 internal flows in Croatia = 5).
	

	
	

	Number of EU internal mobility flows
	1

	Please indicate the number of staff mobility flows performed within the same EU and/or acceding/candidate country to the date of the report submission. Please provide the total number of internal mobility flows resulting from the addition of flows performed in each partner country. (Ex: 2 internal flows in Sweden and 1 internal flow in Slovakia = 3). 
	

	(1 internal flow in Belgium)

	Number of administrative mobility flows
	-

	Please indicate the number of mobility flows performed for strictly administrative reasons (co-ordination meetings, etc.) to the date of the report submission. In case this activity is linked to other project content activities, please include this mobility within the above-mentioned categories.
	Included

above


	Other
	

	
	

	Number of publications
	

	Please indicate the number of publications (books, compendia, articles, papers, etc.) produced to the date of the report submission.
	

	(4 manuscripts prepared for publication)
	

	Number of developed curricula
	2

	Please indicate the number of curricula produced to the date of the report submission.
	

	Program of teacher training workshops; program of language courses for lawyers
	

	Number of new institutions
	1

	Please indicate the number of new institutions created in the framework of your project (new university library, new international relation office, new association of experts and/or professors, new university career centre, etc.) to the date of the report submission.
	

	Foreign Language Center for Law, Law Faculty, University of Zagreb
	

	Number of restructured institutions
	1

	Please indicate the number of institutions restructured in the framework of your project (upgrade of university libraries, re-organisation of the international relation office, revision of the mandate of research centres, etc.) to the date of the report submission.
(Tempus study/lecture room)
	


	
	YES
	NO
	N/A

	Difficulties in financial management
	
	no
	

	Please indicate whether you experienced any sort of difficulty while managing your project from the financial point of view.

	Comments if any:

	

	Bologna Process
	YES
	
	

	Please indicate whether your project contributes to the achievement of the Bologna Process’ objectives in the consortium partner country(ies). For information on the Bologna Process: http://ec.europa.eu/education/policies/educ/bologna/bologna_en.html


	Comments if any: Development of foreign language curricula facilitates mobility and closer integration into the European area of higher education

	

	Adoption of a system of easily readable and comparable degrees
	
	
	x

	Please indicate whether your project contributes to the achievement of readable and comparable degrees. 

	Comments if any: Adopted at the University level; applied in individual programs

	

	Diploma supplement
	yes
	
	

	Please indicate whether the project contributes to the introduction of procedures for the issuing of diploma supplements in the partner country university/ies. For information on the diploma supplement: http://europa.eu.int/comm/education/policies/rec_qual/recognition/diploma_en.html

	Comments if any: Adopted at the University level; includes foreign language courses

	

	Adoption of a system based on two main cycles, undergraduate (Bachelor) and postgraduate (Master)
	
	
	x

	Please indicate whether your project contributes to the achievement of the adoption of a system based on two main cycles.

	Comments if any: Five year integrated BA and MA degree program adopted by the Law Faculties of Zagreb, Osijek, Rijeka, Split

	

	Introduction of a double or joint degree
	
	NO
	

	Please indicate whether in the framework of your project the involved institutions agreed to issue double or joint degrees. 

	Comments if any:

	

	Establishment of a system of ECTS to promote student mobility
	yes
	
	

	Please indicate whether your project contributes to the introduction and/or development of the European Credit Transfer System at the consortium partner University(ies). For information on ECTS: http://europa.eu.int/comm/education/programmes/socrates/ects/index_en.html

	Comments if any:


Adopted at the University level, applied to language courses (2 ECTS per course)

	

	Promotion of European co-operation in quality assurance
	yes
	
	

	Please indicate whether your project promotes European co-operation in quality assurance. For information on the ‘Standards and guidelines for quality assurance in the European higher education area: 

http://www.bologna-bergen2005.no/Docs/00-Main_doc/050221_ENQA_report.pdf

	Comments if any: Since the project incorporates quality assessment of its activities both on the national and international level, it promotes European co-operation in quality assurance.

	

	Lifelong learning as an essential element of the European Higher Education Area
	YES
	
	

	Please indicate whether your project contributes to lifelong learning.

	Comments if any:

	The project has a strong focus on lifelong learning; as a result, two programs have been developed targeted at foreign language lecturers and legal practitioners.

	Promoting the attractiveness of the European Higher Education Area
	YES
	
	

	Please indicate whether your project promotes the attractiveness of the European Higher Education Area.

	Comments if any: Foreign language proficiency is a basic prerequisite for mobility and openness to other cultures which fosters the attractiveness of the European Higher Education Area.

	

	Other credit systems
	
	no
	

	Please indicate whether your project contributes to the introduction and/or development of a credit transfer system (other than ECTS) at the consortium partner University/ies.

	Comments if any:

	

	Modular structure of curriculum
	yes
	
	

	Please indicate whether the curriculum/curricula which is to be developed in the framework of your project has/have a modular structure. 

	Comments if any: Language courses are structured according to student  proficiency level. Thematic workshops for language teachers are mutually related and inter-dependant.

	

	New teaching and learning methods
	YES
	
	

	Please indicate whether the project contributes to the development of new teaching/learning methods at the partner country university/ies.

	Comments if any:

	Introduction of computer assisted learning, student mentors, student workshops, student-centered approaches, developing language teaching methods for adult learners

	Quality assurance
	YES
	
	

	Please indicate whether the project contributes to the enhancement of the partner country university/ies strategies for quality assurance.

	Comments if any: peer review, regular evaluation surveys,  external evaluation

	

	e-Learning
	yes
	
	

	Please indicate whether the project contributes to the development of an e-learning strategy at the partner country university/ies.

	Comments if any: The project plans to introduce e-learning methods, depending on its introduction on a wider university scale.

	

	University/Enterprise cooperation
	YES
	
	

	Please indicate whether the project foresees the implementation of co-operation activities between the partner country university/ies and the entrepreneurial sector.

	Comments if any: 

	The project implements co-operation activities between the partner country universities and the judiciary, administration and business sector in Zagreb, Rijeka, Osijek and Split.

	Links to the labour market in degree programmes
	YES
	
	

	Please indicate whether the new/restructured curriculum/curricula has/have been developed in order to respond directly to the needs of the local and national labour market through internships, intensive training in the field, etc.

	Comments if any:  The new and restructured foreign language curricula respond directly to the demands of the labour market for legal practitioners with high levels of foreign language and communication skills.

	

	Links with other EU education programmes
	
	no
	

	Please indicate whether your project is linked to other EU educational programmes other than Tempus. For information on the EU educational programmes: http://europa.eu.int/comm/education/index_en.html.

	If yes, please indicate to which EU educational programme your project is linked.

	Comments if any:

	

	Set up of project website
	yes
	
	

	Please indicate whether a project website has been created and provide its web address. 

	Web address: http://flifl.pravo.hr

	
	
	
	

	Qualification frameworks
	yes
	
	

	Please indicate whether the project contributes to the development of an educational policy and/or strategy in the partner country university/ies that takes into consideration the European Qualification Framework’s principles. For information on the European Qualification Framework: http://europa.eu.int/comm/education/policies/2010/consultations_en.html

	Comments if any:

	Comparability to LSP programs at EU universities

	Teacher training in:

	Please indicate whether your project has links with Vocational Education and Training and if so, whether it is within the one of categories listed below. 

	Language
	YES
	
	

	Numeracy
	
	no
	

	Literacy
	YES
	
	

	IT skills
	YES
	
	

	Social and inter-cultural skills
	YES
	
	

	Comments if any:

	The new curriculum answers the urgent need for legal practitioners to improve their foreign language proficiency in the light of the Croatian accession to the EU, and the harmonization of its legal system with Community law. It also answers the need felt on the part of language teachers and translators facing the task of translating the Acquis and the need to provide language training for legal practitioners.

	Links with VET in:

	Please indicate whether your project has links with Vocational Education and Training and if so, whether it is within the one of categories listed below. 

	Adult training
	YES
	
	

	Non-formal and informal education
	yes
	
	

	Active citizenship
	
	
	x

	Occupational guidance and counselling
	
	no
	

	Comments if any:


TABLE of ACHIEVED/PLANNED OUTCOMES
	Title and reference number of the outcome:
	

	

	Indicators of achievement and or/performance as indicated in the project proposal
	



Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity carried out
	Specific and measurable indicators of achievement

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Activities to be carried out for the achievement of this outcome (entire project period: 2 or 3 years)

	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity carried out
	Specific and measurable indicators of progress

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Proposed changes from the previous approved report for the outcome in reference

	



TABLE of ACHIEVED/PLANNED OUTCOMES

	Title and reference number of the outcome:
	1. A NETWORK OF HR AND EU UNIVERSITIES, GOVERNMENT BODIES AND LEGAL PROFESSIONAL ORGANIZATIONS BUILT



	
	

	Indicators of achievement and or/performance as indicated in the project proposal
	A network of HR and EU universities, government bodies and legal professional organizations was established in the first project year, defining the timeline of the project and working groups to carry out the project activities to achieve the planned outcomes. Cooperation continued in the form of working group activities, coordination meetings and organizing committee activities.



Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity carried out
	Specific and measurable indicators of achievement

	1.1
	Meeting of Grantholder, Coordinator and HR consortium members
	28/4/07
	29/4/07
	Antwerp
	Meeting to review progress, plan the implementation of teacher training workshops. Discussing the draft of the program of foreign language courses for lawyers. Planning publication activities. Planning future mobility
	Agenda, Minutes

	1.2.
	Meeting of Conference directors 
	13/7/07
	15/07/07
	Zagreb
	Discussing the final draft of the call for papers. Establishing deadlines.
	Call for papers, agenda, report

	1.3.
	Meeting of Grantholder and Coordinator; Meeting of the Conference organizers


	19/09/07
	23/09/07
	Zagreb
	Re-defining the workshops in the 2nd semester 2008; two workshops to be organized as a short summer school at the coast in Bozava, Dugi otok; discussing the organization of the conference in Dubrovnik
	Agenda, minutes, report

	1.4. 
	Coordination meeting
	21/10/07
	24/10/07
	Antwerp
	Meeting to review progress and plan future activities
	report

	1.5.
	Meeting of the organizing committee
	10/01/08
	13/01/08
	Innsbruck
	Meeting to discuss the conference abstracts, make a first draft of the conference program and plan practical details
	Minutes, report

	1.6.
	Coordination meeting
	07/02/08
	10/02/08
	London
	Meeting to discuss hosting possibilities
	report


Activities to be carried out for the achievement of this outcome (entire project period: 2 or 3 years)
	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity to be carried out
	Specific and measurable indicators of progress

	1.
	Coordination and consortium meetings
	15/03/08
	1/09/09
	Zagreb, Osijek, Antwerp, Innsbruck, London, Paris
	Meetings to review progress and plan future activities
	Agenda, minutes

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Proposed changes from the previous approved report for the outcome in reference

	No changes


Please add as many tables as necessary.

TABLE of ACHIEVED/PLANNED OUTCOMES

	Title and reference number of the outcome:
	2. SKILLS TRANSFERRED, KNOWLEDGE UPDATED FOR PARTNER COUNTRY TEACHING STAFF



	
	

	Indicators of achievement and or/performance as indicated in the project proposal
	Individual Grantholder Reports, teacher-training workshop curriculum developed and accredited, workshops implemented, number of enrolled participants



Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity carried out
	Specific and measurable indicators of achievement

	2.1.
	Study periods in the EU for HR lecturers
	23/4/07
	1/9/09
	Antwerp, 

Innsbruck, Mannheim, London, Wales, Paris
	23-29 2007 April, 6 HR lecturers visited the University of Antwerp 

30 May-7 June 2007, 2 HR lecturers visited the University of Mannheim

17-29 Sept. 1 HR lecturer visited the University of London 
	IGRS; 5 HR lecturers got acquainted with e-learning and new foreign language teaching methods; 2 HR lecturers attend relevant courses in language and law at the University of Mannheim

1 lecturer prepares her workshop on LSP and works on the manuscripts to be published within Tempus in the library, London: IGR, workshop developed, teaching materials collected
1 HR lecturer reports on ongoing activities and plans future activities (hosting HR lecturers) IGRS



	2.2
	Teacher training workshops implemented
	7/06/07
	30/06/09
	Zagreb
	7-10 June 2007 “Introduction to EU law” I (Eva Lechner, Andreas Muller, University of Innsbruck  (18hrs)

29-30 June 2007 “Introduction to EU law II Marianne Micha, Univ. of Mannheim, Tamara Perisin, Tamara Capeta, Iris Goldner, Univ. of Zagreb (10 hrs)

19-21 Oct. 2007 “Introduction to LSP” (Milica Gacic, Univ. of Zagreb) (16 hrs)

30 Nov.-2 Dec. 2007 “Introduction to Legal Translation and Terminology” (Susan Sarcevic, Boris Pritchard, University of Rijeka, Peter Sandrini, University of Innsbruck, Goranka Cvijanovic-Vukovic, Jasminka Novak, Ministry of Foreign Affairs and European Integration, Zagreb)
	Staff Conventions, IGRs, Attendance (55 participants), Feedback Evaluation Surveys

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Activities to be carried out for the achievement of this outcome (entire project period: 2 or 3 years)
	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity to be carried out
	Specific and measurable indicators of progress

	2.1.
	Re-training periods in the EU for HR lecturers
	15/3/08
	1/09/09
	Antwerp, Innsbruck, Mannheim, London, Wales, Paris
	Study visits to EU universities for HR lecturers and administrative staff
	IGRs

	2.2.
	Teacher training workshops implemented
	15/03/08
	30/05/09
	Zagreb, Bozava
	Workshops to be implemented: “Advanced Communication Skills for Lawyers”, “Introduction to Forensic Linguistics”; “Intercultural Communication for Lawyers”, “Legal and Linguistic Aspects of Multilingualism”
	IGRs, Staff Conventions, Attendance, Evaluation surveys

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Proposed changes from the previous approved report for the outcome in reference

	No changes


Please add as many tables as necessary.
TABLE of ACHIEVED/PLANNED OUTCOMES

	Title and reference number of the outcome:
	3. NEW CURRICULA DEVELOPED AND IMPLEMENTED AT ALL THE CROATIAN LAW FACULTIES



	
	

	Indicators of achievement and or/performance as indicated in the project proposal
	Needs analysis surveys carried out; new curricula developed and implemented



Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity carried out
	Specific and measurable indicators of achievement

	3.2.
	Update, develop and implement foreign language curricula at BA and MA levels
	15/04/07
	1/09/09
	Osijek, Rijeka, Split, Zagreb
	Needs analysis surveys carried out among 1st and 2nd year law students at Co-ordinating university. New teaching methods studied and introduced, existing courses updated, new courses introduced (e.g. English for Academic Purposes), new technologies and methods introduced (power point presentations); student-centered activities introduced: e.g. student mentors, student workshops
	Needs analysis results (http://flifl.pravo.hr); number of students taking part in new student-centered activities (cc. 150); updated contents of foreign language courses; one new 30-hour course introduced at the undergraduate level (English for Academic Purposes), 3rd year elective course, Department of Social Work

	3.3.
	Developing new foreign language curricula for lawyers
	15/04/07
	30/06/07
	Osijek, Rijeka, Split, Zagreb
	New foreign language curriculum for legal practitioners developed and approved by the Co-ordinating institution The full program consists of: German for Lawyers, French for Lawyers, English for EU law, International Legal English
	The new program approved by the Croatian Law Faculties and available on web site: http://flifl.pravo.hr; 

	3.4.
	Implement training courses for lawyers in Zagreb
	15/10/07
	1/09/09  (continues)
	Zagreb, Osijek (ahead of the schedule)
	Training courses for lawyers implemented in Zagreb (German, French, English: EU Law, ILEC) 
	Enrollment in courses (80 legal practitioners, 5 groups: 5 lecturers in Zagreb)

	3.5. 
	Training courses for lawyers implemented at all Croatian law faculties
	11/02/2008
	1/09/09

(continues)
	Osijek, 
	Foreign language training courses for lawyers implemented in Osijek
	Enrollment, number of par-ticipants: 45, number of groups: 3, number of lecturers: 3 

	3.6.
	Conference “Curriculum, Language and the Law”, Dubrovnik, 18-21 Sept. 2008
	15/04/07
	30/10/08
	Antwerp, Innsbruck, Rijeka, Zagreb
	Meetings of the Organizing committee (Zagreb, 13-15 July 2007, 22-23 Sept.2007; Innsbruck, 10-13 Jan.)  to prepare the Conference. Calls for papers sent (July-Sept. 2007); deadline for abstracts: 1 Nov. Number of abstracts received: 84); Conference registration under way
	Call for papers, number of abstracts received: 85, registration; information about the Conference: http://flifl.pravo.hr


Activities to be carried out for the achievement of this outcome (entire project period: 2 or 3 years)
	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity to be carried out
	Specific and measurable indicators of progress

	3.2.
	Update, develop and implement foreign language curricula at BA and MA levels
	15/04/07
	1/09/09

(to be continued)
	Osijek, Rijeka, Split, Zagreb
	Updating and developing curricula, introducing new teaching methods and new courses
	Curricula updated, number of new courses, number of students involved in student-centered activities 

	3.5.
	Implement foreign language courses for lawyers at all Croatian law faculties
	15/10/08
	1/09/09

(to be continued)
	Rijeka, Split
	Training courses implemented at all Croatian Law faculties
	Enrollment, number of trainees, number of trainers, number of classes, timetable

	3.6.
	Conference “Curriculum, Language and the Law”
	15/04/08
	30/10/08
	Antwerp, Innsbruck, Rijeka, Zagreb
	Organization of conference, book of abstracts, timetable, proceedings
	Number of participants, Conference programme, proceedings

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Proposed changes from the previous approved report for the outcome in reference

	Foreign language courses for lawyers have been implemented in Osijek in the second project year (earlier than planned). 


Please add as many tables as necessary.
TABLE of ACHIEVED/PLANNED OUTCOMES

	Title and reference number of the outcome:
	4. NEW TEACHING MATERIALS INTRODUCED



	
	

	Indicators of achievement and or/performance as indicated in the project proposal
	New teaching materials developed


Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity carried out
	Specific and measurable indicators of achievement

	4.1.
	Develop new teaching materials
	15/04/07
	1/09/09
	Zagreb
	Four manuscripts have been prepared for publication: M. Gacic: From Word to Word: English and Croatian in the Field of Law; English Grammar Refresher for LSP Students; Teaching Special Registers (Law); M. Javornik-Čubrić, English for Students of Tax Law
	4 manuscripts submitted for publication

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Activities to be carried out for the achievement of this outcome (entire project period: 2 or 3 years)
	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity to be carried out
	Specific and measurable indicators of progress

	4.1.
	Develop new teaching materials
	15/03/08
	1/09/08
	Osijek, Rijeka, Split, Zagreb
	Developing and publishing new teaching materials; Conference proceedings
	Number of publications

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Proposed changes from the previous approved report for the outcome in reference

	No changes


Please add as many tables as necessary.
TABLE of ACHIEVED/PLANNED OUTCOMES

	Title and reference number of the outcome:
	5. IMPLEMENT NEW LIBRARY AND TEACHING MATERIALS


	
	

	Indicators of achievement and or/performance as indicated in the project proposal
	Purchase of books



Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity carried out
	Specific and measurable indicators of achievement

	5.1.
	Implement new library and teaching facilities
	15/04/07
	1/09/09
	Osijek, Rijeka, Split, Zagreb
	New Tempus reading/lecture room opened at the Law Faculty, Zagreb; new equipment installed (21 computers, LCD projector, photocopier/scanner/printer). New books available to law students and language lecturers;. Books purchased for the Law Faculties in Osijek, Rijeka and Split 
	Number of books purchased, library inventory; number of users in the Tempus Reading Room in Zagreb; number of students in charge of the Reading Room

	5.2. 
	Purchase of equipment
	15/04/07
	1/09/09
	Osijek, Rijeka, Split, Zagreb
	New equipment purchased and installed at the Law Faculties in Osijek, Split and Zagreb
	Faculty inventory

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Activities to be carried out for the achievement of this outcome (entire project period: 2 or 3 years)
	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity to be carried out
	Specific and measurable indicators of progress

	5.1.
	Implement new library and teaching facilities
	15/03/08
	1/09/09
	Osijek, Rijeka, Split, Zagreb
	Purchase of new books, periodicals, software
	Library inventory, number of users

	5.2.
	Purchase of equipment
	15/03/08
	1/09/09
	Osijek, Rijeka, Split, Zagreb
	Equipment purchased and installed
	Faculty inventory; number of users

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Proposed changes from the previous approved report for the outcome in reference

	No changes


Please add as many tables as necessary.
TABLE of ACHIEVED/PLANNED OUTCOMES

	Title and reference number of the outcome:
	6. DISSEMINATION



	
	

	Indicators of achievement and or/performance as indicated in the project proposal
	Web page, public presentations, promotional materials


Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity carried out
	Specific and measurable indicators of achievement

	6.1.
	Web page updated
	15/04/07
	1/09/09
	Zagreb, Osijek
	Tempus web-page (http://flifl.pravo.hr) is constantly updated; information about the Tempus project included on HR consortium web pages (Faculty of Letters, Zagreb, Law Faculty, Osijek),  law students’ web pages in Zagreb
	Contents of the web page

	6.2.
	Publication of promotional materials
	15/04/07
	1/09/09
	Zagreb
	Promotional materials published for the Tempus reading/lecture room
	Posters, promotional materials

	6.3.
	Public presentations
	15/04/07
	1/09/09
	Zagreb
	Presentation of the project by Coordinator at the British Council, Zagreb (17 April 2007); Project presentation to participants of teacher training workshops by Coordinator (Law Faculty, Zagreb, 7 June 2007; Presentations at the beginning of foreign language courses for lawyers by Coordinator  (15-20 Oct. 2007); Presentation at Tempus IV Info Day Croatia, 5 March 2008,  interviews given by Coordinator to law students journals and web portals; 
	Power point presentations,  invitations for presentations, published interviews

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Activities to be carried out for the achievement of this outcome (entire project period: 2 or 3 years)
	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity to be carried out
	Specific and measurable indicators of progress

	6.1.
	Web page updated
	15/03/08
	1/09/09
	Zagreb
	Web-page will be continuously updated
	Contents of the web page

	6.2.
	Publication of promotional materials
	15/03/08
	1/09/09
	Osijek, Rijeka, Split, Zagreb
	Promotional materials will continue to be published
	Posters, brochures, leaflets

	6.3.
	Public presentations
	15/03/08
	1/09/09
	Osijek, Rijeka, Split, Zagreb
	The project will be presented at the Conference “Curriculum, Language and the Law”; other public presentations will be held
	Conference program, power point presentations

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Proposed changes from the previous approved report for the outcome in reference

	No changes


Please add as many tables as necessary.
TABLE of ACHIEVED/PLANNED OUTCOMES

	Title and reference number of the outcome:
	7. SUSTAINABILITY



	
	

	Indicators of achievement and or/performance as indicated in the project proposal
	Institutional structure established, future funding ensured


Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity carried out
	Specific and measurable indicators of achievement

	7.1.
	Co-financing,  fees for language courses
	1/09/07
	1/09/09
	Zagreb
	Co-financing by the Ministry of Science has been ensured; course fees provide the basis for the future sustainability of the project
	Funds transferred to the project account at the Law Faculty, Zagreb; payment of fees; Account book

	7.2.
	Institutional sustainability
	15/04/08
	1/09/09

(continues)
	Zagreb
	Foreign Language Center for Law has been carrying out its activities according to the plan
	Brochure about the Center; web page; 5 members employed on a regular basis by the Law Faculty, Zagreb; 50 potential external collaborators; EU advisory board consisting of 5 members

	7.3.
	Sustainability at the policy level
	15/04/08
	1/09/09
	Osijek, Split, Osijek, Rijeka
	Developing activities responding to the needs of the academic community and beyond; student support
	Response from the wider community; enrollment in various programs offered; fees enabling financial sustainability

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Activities to be carried out for the achievement of this outcome (entire project period: 2 or 3 years)
	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity to be carried out
	Specific and measurable indicators of progress

	7.1.
	Co-financing, course fees
	15/03/09
	1/09/09
	Zagreb, Osijek, Rijeka, Split
	Co-financing will be ensured for the final project year; fees will provide the basis for the future sustainability of the project
	Faculty account books

	7.2. 
	Institutional sustainability
	15/03/08
	1/09/09
	Zagreb
	Foreign Language Center will continue its activities and develop its programmes
	Web page, reports

	7.3.
	Sustainability at the policy level
	15/03/08
	1/09/09
	Zagreb, Osijek, Rijeka, Split
	Developing activities responding to needs of the academic community and beyond; student support
	Response from the wider community; enrollment in various programs offered; fees enabling financial sustainability; new projects

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Proposed changes from the previous approved report for the outcome in reference

	No changes


Please add as many tables as necessary.
TABLE of ACHIEVED/PLANNED OUTCOMES

	Title and reference number of the outcome:
	8. QUALITY CONTROL AND MONITORING



	
	

	Indicators of achievement and or/performance as indicated in the project proposal
	Peer reviews, interactive web-page, evaluation surveys


Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity carried out
	Specific and measurable indicators of achievement

	8.1.
	Quality control of curriculum development at BA and MA levels
	15/4/07
	1/09/09
	Osijek, Rijeka, Split, Zagreb
	Feedback evaluation surveys
	Survey results, interactive web page, students’ evaluations on student web portals

	8.2.
	Quality control of teacher training workshops
	15/04/07
	1/09/09
	Zagreb
	Accreditation, feedback evaluation surveys
	Accreditation, Peer review, survey results, interactive web page

	8.3.
	Quality control of foreign language courses for lawyers
	15/04/07
	1/09/09
	Osijek, Zagreb
	Accreditation, peer review, evaluation surveys
	Accreditation, survey results, interactive web page

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Activities to be carried out for the achievement of this outcome (entire project period: 2 or 3 years)
	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity to be carried out
	Specific and measurable indicators of progress

	8.1.
	Quality control of curriculum development at BA and MA levels
	15/03/08
	1/09/09
	Zagreb
	Feedback evaluation surveys
	Results of evaluation surveys, interactive web page

	8.2.
	Quality control of teacher training workshops
	15/03/08
	1/09/09
	Zagreb
	Peer review of the program; evaluation surveys
	Peer review, survey results, interactive web page

	8.3.
	Quality control of language courses for lawyers
	15/03/08
	1/09/09
	
	Peer review, evaluation surveys
	Peer review, survey results, interactive web page

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Proposed changes from the previous approved report for the outcome in reference

	No changes


Please add as many tables as necessary.
TABLE of ACHIEVED/PLANNED OUTCOMES

	Title and reference number of the outcome:
	9. MANAGEMENT OF THE PROJECT



	
	

	Indicators of achievement and or/performance as indicated in the project proposal
	Financial management, coordination, reports


Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity carried out
	Specific and measurable indicators of achievement

	9.1.
	Financial management, coordination
	15/04/07
	1/09/09
	Antwerp, Innsbruck, Zagreb
	Financial management, general project management, coordination meetings (Antwerp, 28-29 April 2007; Zagreb, 13-15 July 2007; Zagreb, 19-23 Sept. 2007, Antwerp, 21-24 Oct 2007; Innsbruck, 10-13 Jan. 2008; London, 7-10 Feb. 2008) 
	Reports, plans, agenda, minutes, IGRs

	9.2.
	Reviewing progress achieved, planning future activities
	15/04/07
	1/09/09
	Zagreb
	Progress reviewed, future activities planned
	Progress reports

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Activities to be carried out for the achievement of this outcome (entire project period: 2 or 3 years)
	Activity N°
	Activity 

Title
	Start date
	End date
	Place
	Description of the activity to be carried out
	Specific and measurable indicators of progress

	9.1.
	Financial management, coordination
	15/03/08
	1/09/09
	Antwerp, Zagreb

Innsbruck,

Mannheim,  Paris, London
	Financial management, general project management, coordination meetings
	Reports, plans, agenda, minutes

	9.2.
	Reviewing progress achieved, planning future activities
	15/03/08
	1/09/09
	Antwerp, Zagreb, Innsbruck, Mannheim, London, Paris
	Progress reviewed, future activities planned
	Progress reports

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Proposed changes from the previous approved report for the outcome in reference

	No changes


Please add as many tables as necessary.
Summary Report for Publication
Project title

	Foreign Languages in the Field of Law (FLIFL)



Project duration (with starting and ending dates)

	1 Sept. 2006 – 1 Sept. 2009



Project partners (with contacts details of contact persons in the Partner country/ies and the EU)

	AT, Innsbruck – Leopold-Franzens-Universitat (Peter Sandrini: )

DE, Mannheim – Universitat Mannheim (Helmut Heiss)

FR, Paris – Universite Pantheon-Assas Paris II (Marc Gjidara)

GB, Caernafon – Forensic Linguistics Institute (John Olsson)

GB, London – South Bank University (Andy Unger)

HR, Osijek – Josip Juraj Strossmayer University of Osijek (Ljubica Kordić)

HR, Rijeka – University of Rijeka (Susan Šarčević)

HR, Split – University of Split (Tania Blažević)

HR, Zagreb – Faculty of Letters (Alexander Hoyt)

HR, Zagreb – Ministry of Foreign Affairs and European Integration (Jasminka Novak)

HR, Zagreb – Ministry of Justice (Štefica Stažnik)




Project budget (with an indication of budget co-funded)

	Co-funding by the Croatian Ministry of Science, Education and Sport: 61.724,00 KN (Ministry decision of 5 Nov. 2007)


Objectives

	New interdisciplinary Foreign Language Center for Law established at the Law Faculty, University of Zagreb, that 1) provides foreign language teacher training for law, 2) updates and develops foreign language curricula and teaching methodology at Croatian law faculties at BA and MA levels integrating linguistic and legal topics, 3) introduces intensive language training courses for legal practitioners within the framework of lifelong education. The languages include English, French, and German. 



Outcomes

	 1. 1. A NETWORK OF HR AND EU UNIVERSITIES, GOVERNMENT BODIES AND LEGAL PROFESSIONAL ORGANIZATIONS BUILT

2. SKILLS TRANSFERRED, KNOWLEDGE UPDATED FOR PARTNER COUNTRY TEACHING STAFF

3. NEW CURRICULA DEVELOPED AND IMPLEMENTED AT ALL THE CROATIAN LAW FACULTIES
4. NEW TEACHING MATERIALS INTRODUCED
5. IMPLEMENT NEW LIBRARY AND TEACHING FACILITIES
6. DISSEMINATION

7. SUSTAINABILITY

8. QUALITY CONTROL AND MONITORING
9. MANAGEMENT OF THE PROJECT




Activities

	1.1. Meeting of Grantholder, Coordinator and HR consortium members

1.2. Meeting of Conference directors
1.3. Meeting of Grantholder and Coordinator; Meeting of the Conference organizers

1.4. Coordination meeting

1.5. Meeting of the organizing committee

1.6. Meeting to discuss hosting possibilities

2.1. Re-training periods in the EU for HR lecturers

2.2. Teacher training workshops implemented

3.2. Update, develop and implement foreign language curricula at BA and MA levels 

3.3. Developing new foreign language curricula for lawyers

3.4. Implement training courses for lawyers in Zagreb
3.5. Training courses for lawyers implemented at all Croatian law faculties

3.6. Conference “Curriculum, Language and the Law”, Dubrovnik, 18-21 Sept. 2008

4.1. Develop new teaching materials

5.1. Implement new library and teaching facilities

5.2. Purchase of equipment

6.1. Web page updated

6.2. Publication of promotional materials

6.3. Public presentations

7.1. Co-financing,  fees for language courses
7.2. Institutional sustainability

7.3. Sustainability at the policy level

8.1. Quality control of curriculum development at BA and MA levels

8.2. Quality control of teacher training workshops

8.3. Quality control of language courses for lawyers

9.1. Financial management, coordination

9.2. Reviewing progress achieved, planning future activities




Main staff members involved

	Grantholder (Ludger Kremer): academic co-ordination, financial management of the overall project; Coordinator (Lelija Socanac): academic co-ordination, administrative management of the overall project; contact persons for HR consortium law faculties: Ljubica Kordić, Osijek, Susan Šarčević, Rijeka, Tania Blažević, Split: academic coordination and administrative management on the local level.  Štefica Stažnik (Ministry of Justice): dissemination of information beyond the consortium network; Jasminka Novak, Goranka Cvijanović, Koraljka Sansović (Ministry of Foreign Affairs and European Integration): trainers at workshops, work on legal terminology to be integrated in foreign language curricula. Susan Sarcevic, University of Rijeka: one of the Conference directors, main lecturer for the workshop on legal terminology. Milica Gačić (Zagreb): main lecturer for the workshop on LSP; author of three books to be published within Tempus publishing activities. Tamara Capeta, Iris Goldner, Sinisa Rodin (Department of EU Law, Zagreb): lectures on EU law (workshops, courses for lawyers). Marijana Javornik: author of the textbook: English for Students of Tax Law. Andrea Horic, Aleksandra Car (Zagreb): purchase of books, organization of the Tempus reading room, promotional materials; Aleksandra Car: trainer in language courses for lawyers: EU law on the Internet (legal database searches); Marko Juric (Zagreb): development and maintenance of the web-page.



Progress to date

	The Foreign Language Center for Law has been established. A network of EU and HR universities, ministries and professional organizations has been created. Needs analysis surveys among legal practitioners and law students have been carried out. The teacher-trainingworkshop curriculum has been developed by EU and HR members; it has been accredited and implemented in Zagreb. A curriculum of foreign languages for legal practitioners has been developed by HR and EU members, it has been accredited and implemented in Zagreb and Osijek. Undergraduate foreign language curricula have been updated; new courses have been developed and  introduced. Evaluation surveys on the implementation of new programs have been carried out. The results of the project have been disseminated beyond the consortium network. The organization of the Tempus conference “Curriculum, Language and the Law (18-21 Sept. 2008) is under way; abstracts have been received and evaluated. Study visits to EU universities have been organized. Equipment and books have been purchased for HR consortium universities. Tempus lecture/study room has been established in Zagreb.Coordination and working group meetings have been held. An institutional basis and financing for future sustainability has been ensured. Web page has been developed and updated (flifl.pravo.hr)



Problems in project implementation

	Unequal involvement of consortium members



Next steps

	Proceeding with project activities according to the plan.



Other remarks
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 Declaration: duly signed by the grantholder and the legal representative - Annex III/2
x Report on the action’s implementation - Annex III/3-5
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 Acknowledgement of receipt – Annex III/14
Insert specific indicators (qualitative and quantitative) which can help to measure the achievement of the activity result








Insert the indicators of achievement and/or performance as indicated in your project proposal





Describe any change compared to the activity plan described in the previous report





Insert the title and reference number as indicated in your project proposal





Insert specific indicators (qualitative and quantitative) which can help to measure the progresses towards the activity result
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EXAMPLE


USE ONE TABLE PER OUTCOME : ADD AS MANY TABLES AS NECESSARY





Please, tick the appropriate box below. 


□	YES, we have spent 70 % of the first instalment and the ‘Payment Request’ form has or will be sent (see Tempus website under Selection 2005 contractual documents). 





□	NO, we have not yet spent 70 % of the first instalment. 


	Approximately ……… % of first instalment has been spent until now. 











